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Seounty information

9 September 1953

MEMURANDUM FUR: Project Review Lomunittee

THROUGEH: ’ Geputy irector (Intelligence)
SUBJECT: Appratsal of Research Frajects - 50X1
19511953 - 50X1
1. A its soeeting on 12 sagost 1953, the Project Review Conimittes
requested, "UIC W review completed Eprﬁjacts B te evaluate the 50X1
worth of the service, this review to include scrutiny of overhead 50X1

costs,” In addition, "the Comptroller was reguasted to review the guestion
of whethear unvouchkered funds should be used,” (PRC Record of Action)

aspopraisal of HLepearch ¥Frojecis 50X1
/ | 501
2. The following materials were used in appraising research
products:
a. HReporte by various agencies made on specific projects 50X1

shortly after their completion (taken from UIC files). s

b, HResponses lo letiers reguesting information about the use
and worth of epecifiz projects, a& well as about the worth of 50X1
the|  |activity as & whole, when necessary, these responses 50X1
were supplemented by oral reporte elicited from various ofiices
and agencies by OIC., The letters and oral inquiries included.
the following questions:

(1) To what extent have you and your staff veed the
studies.?

&

(2) +bhat specific parte of this study have directly
influenced your operations, prograre oy planning 7

Co

{3} vould you have recormmended expenditure of your
agency's funds to assist in the productian of this study or
any part of i?

>
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{4) In your apinion, is the cenduct of suck resesarch by
a worthwhile object for govermmental 50X1

wing¥ M your answer is in ithe affirmative, what criteria
éo you think should da applied to the use of gavernment fusds?
'§: Extent dknzant Survey Cpinions of the following
organinations are ingluded ia this appraisal:

CiA (varisus affices ia D0/1 and GO/ P; the Genaral
Counsel; the Uffice of Training)

PED

srmy (G-3, the Jffice of the Thief of Paychaological
v asfare and the Human Resources Research Jifficc)

Nawy (ORI
Ady Forve {AFIIN)

State (CIK, DR and HICOUG)

2.
d. Results of sppralsal:

Virteally all of the offices questioned had made some

uee of studies. within ClA the apensoring Uffice ussally 50X1
fouad the studies ta be of greatest valus, Uther (ffices as weil
aw other agencies made varylag use of the studies. For sxample,
one study was labeled, " Required Reading” for all parsonnel,
while other were ased a8 background material. The
influense @ projects en the work of offices and agoncies
was ussally descridbed as “indirect” or "secondary’ except ia

tha case of spensoring offices.

50X1

norong the olfices and agencies polied as (o the
valus of ressarch in particular, and academic research S0X1
in the soclal sciences in general, was favorable. Mesi respondenis
sald that they would have recomunended the use of their own agency's
funds for the particular projects te which they have bad sccess,
in a few instances, respondenis indicatod that they wonld rescinsmend
the axpenditurs of their own agency's wonsy for acadernic external
resoarch probleme of the type hers considared only if thay were
assured that the studies would be tallored o fit theiy own
requiren:ents.

Ny PS )
v
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The muet seriows criticis:n levelled atz research - 50X1
orojects o date caine crar: L{liges of U1A engaged in specific
operational tasks, They fait that research was aimed 50X1

at the level of pollicy-riakers (o a large extent and to the extent
that that was true, the use of the rasearch ior iheir parposes
was liynited,

A warning was voicad by s respondents to the effect
hal egaderiie externai rasearch 43 not to be used ab a fLeATS
1o cireumvent .gency seyeanoel sadriages. ‘e respondent in
particular insisted that every sffort should be made by ClA or
othey government agencies to seriorm required governipeni
research thes:seives before external research coniTacts are iei.
The generil consansus of respondents who ware asked 1o
cormunsnt on the prabable {utare nselfulness of asearch 50X1
was that they felt it wauld pe vaeiul, pardcularly i 50X1
researchers and agency personmel worked clowely togeiher,
both in fzaming terms of reference amd working out other detadle
of research projecis step by sten frowm the initial stages te the
final gepori. Mo respondent indicaied a {eeling that the activities
; heb
of should cease. 50X1
Soples of written responces zsed in this survey are
attacked o the chairran's copy of this e nOT anduin,

D.

¢. Counclusious (ren. -ppraisak

Gn the Dasis of the apinions collected from the requasiers
M‘Srcuuck and those who bave had the produci made
available 2o thern, U134 reaches ibe iollowing conclusions: 50X1

Lw Thai on haimmezraaeatch haw made a unique 50X1
contribution to the government by suggestiens {lowing irom

its apalyses, Dy its independent coafirmation of the thinkis;

in the government with regard to important problems, and

by bringiny together inw a iansgesble foro: much aseiul

eraterial whick srould Bot Biely bave been assembled by the

goverarcent,

o, W

SR Y
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2. 48 That while » sumber of qualified respondents have
stated that they weuld have recommended expendiiure of
the funds on the basie of performance witk respect to
specific projects, it is recoguized that such udgments
agise from different appreciations of the value of the
goverament dollaz. This Office cannet say that with less
dsllars available this research would have been jmﬁﬁm
or that the national security would have been jeopardized

without it,

3,% That it should be recognised that rassarch

" is tzankly experimestal. It is an attempt 10 gvercome some
of the limitations of bereaucracy by providing stimulation,
eriticism and suggesiion {rom outside experts.

4,461 That, os the basis of this appraieal the budgetary Feduction
"recammended by OIC ‘far FY%3 for
FY 'S4, and approved by the agoncy with cerresponding
redaction in sdministrative expenses, should not be altered.

S G1C, with the assistance of offices and agencies using
' research, will continue its appraisal of the resuits
and will pay particular attention to the criticisme and

suggestions brought out in the appraisal recently completed
ia connection with its general supervision of future

_Epsearch.
Serutia Expenditures
3. The axpeaditures of  |have been scrutinized by three

agencies:

a. The Plassing and Field Asdit Braneh, Fiaance mﬂtisan,
Offise of fhe Comptroiler. A copy of the iaterim audit on Conmtract
covering the period | April 1951 to 36 Decombar 1952 is
attachod to the chairmasn's copy of this memorvasdum, Ths results
of this sadit were in gensral satiefactery, Certaln minor costs were

pending further examination and conferences between
m-«mﬁ and the Andit Bramch,

b, The U. 5. Navy Departmeat, Bureau of Supplies and
Accounts {Cost Inspection Service), which periodically dotermines

hm %/

N |
v e DMATIAN

Declassified in Part - Sanitized Copy Approved for Release 2013/03/25 : CIA-RDP61S00750A000300100010-5

50X1

50X1
50X1

50X1

50X1

50X1
50X1

50X1

50X1



"

ot . G Y
Declassified in Part - Sanitized Copy Approved for Release 201?{9}‘3‘/25 : CIA-RDP61500750A000300100010-5
N SUATTTYY L UAAnun .
the overhead $ite the rate (rova ) Taly 1951 te 30 June 50X1
1958 was fixed by the Dureau 50X1
50X1

e. ©IC, which reviews the wisdom as contrasted 1o ihe
legality of expenditures mwiouth by month, By and large anly :;gim
guestions have been ralsdd «e 2 redull of this review, mest
which have Deen satisfactorily answered.

é. Comslusions on icratisy MS pxpenditures: That 50X1
expenditures for the services rendered are reasonable,

50X1
Funds

%, The Comgptroller, ia coslereage with members of his stalf and 1
the stafl of the Sererity (ifice, has deterrnined that the use of unvoachered
- fands :t‘ no loager wartansed,

50X1

Conglusion on Use o Uavouchered Funds: That veuthered fuiis
should be ased.

Lecommendationy:
5. (&) ‘That ihis paper be cOnsidsred o {ulfillzcent of the assigniacnt

My gey _ ) » L for
given LIC and that P procesd 0 3 consideration of tha uquft : ;: e
sdrministrative expenses for projects on the agends, 50X1

(L) That veuchered, insiead ol unvouchered {unds shourid be ured

50X1

Rpprouved.

J R bl Aie  inbe
Aswnistant irector
intelligence Coordinstion

50X1

bhI
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